exXxaMuN ON

Certified IT Exam Material Authority

Study

Braindumps

< HeLpr |

~. Online

e USEFUL

Pass Your Exam Now!
If Fail, Full Refund!

Accurate study guides, High passing rate!
We offer free update service for one year!
http://www.examunion.com




The safer , easier way to help you pass any IT exams.

Exam PK0-005

Title CompTIA
Project+Certification

Version : DEMO

1/5



The safer , easier way to help you pass any IT exams.

1.DRAG DROP -

During a gate review meeting, the deliverable was rejected by the customer.

Review the dashboard.

Part 1: Drag and drop each task, placing them in the correct order based on the project change control
process.

Part 2: Select the proper document(s) to be updated.

®
Bl

Part 1 Part 2

Change Control Process

Drag and Drop

Perform a demonstration.

Define new requirements and record changes.

Update and test the deliverable.

Consult the RACI matrix.

Select the appropriate document(s) to update. Assess the schedule, risk, and cost.

@ Obtain a sign off.

® Make an announcement on the company portal.

@ (@@
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Part 1 Part 2

Change Control Process

Answer:

Select the appropriate document(s) to update.
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Part 1 Part 2

Define new requiraments and recond changes

Assess the schedule, risk, and cost

Update and tesl the delrverable
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Parform a demonstration

Select the appropriate document(s) to update.
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Dashboard

Question Options

Select the appropriate document(s) to update.

. Risk register
. Schedue

Statement of work
Organizational chart
Change log

Issues log

WBS dictionary

Parform a demonsiration

Darfirg nény requiraments and record changes

Update and tesl the delrvarable

Consult the RACI matrix

Assess the scheduls, rsk, and cost

Obtain & sign off

Make an announcemant on the company poral
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Part 1 Part 2 @it

Dashboard

Change Control Process Question Options

Select the appropriate document(s) te update.

Risk register

Schadule

Statement of work

Organizational char

Change log
— R
. Stoterment of work
| Issuas kog
Schadule
. WES dictionary
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2.A PM is responsible for implementing a new customer relationship management system and has
learned that the sales organization is reluctant to utilize the new system. The organization’s reluctance
could jeopardize the success of the project.

Which of the following steps should be taken to understand the adoption issues and gain organizational
acceptance of the initiative? (Choose two.)

A. Train users on the proper use of the system.

B. Escalate the issue to the CCB.

C. Hold sessions to understand user challenges.

D. Track system usage and report user activity.

E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Answer: CE

3.Following a successful release, a project manager sent a survey to all stakeholders to gain an
understanding of opportunity areas for the team.

Which of the following can use the survey results as an input?

A. Daily stand-up

B. Project momentum

C. Performance feedback

D. Meeting minutes

Answer: C

4. Which of the following is an activity that should be used in the closing phase of a project to support the
project triple constraint?
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A. Evaluating the project
B. Releasing the resources
C. Closing the contracts

D. Reconciling the budget
Answer: D

5.During a quality analysis review, the causes of several issues have been highlighted.

Which of the following should the project manager use to identify the MOST important causes?
A. Ishikawa diagram

B. Scatter diagram

C. Pareto chart

D. Decision tree

Answer: C
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