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1.SAFe is based on four primary bodies of knowledge which include Agile development, systems
thinking, DevOps, and what type of product development?

A. lterative product development

B. Adaptive product development

C. Lean product development

D. Incremental product development

Answer: C

Explanation:

SAFe is based on four primary bodies of knowledge: Agile development, Lean product development,
systems thinking, and DevOps.

2.What are three distinct traits a group must have to be considered a Community of Practice? (Choose
three.)

A. Time

B. Domain

C. Resources

D. Practice

E. Location

F. Community

Answer: B,D,F

Explanation:

Domain — An area of shared interest.

Practice — A shared body of knowledge, experiences, and techniques.

Community — A self-selected group of individuals who care enough about the topic to participate in
regular interactions.

3.What does a Scrum Master support in order to help the team improve and take responsibility for their
actions?

A. Increasing Quality practices

B. A team's efforts in relentless improvement

C. Building a high-performing team

D. Invest in architectural runway

Answer: B

Explanation:

The Scrum Master supports the overall adoption of SAFe across the enterprise by coaching
stakeholders and non-agile teams on effective interactions with Agile Teams,helps team's efforts in
relentless improvement, participating in the Scrum Master Community of Practice, and supporting the
organization's SAFe Program Consultants (SPC)

4. What goes into the Portfolio Backlog?
A. Capabilities

B. Epics

C. Projects

D. Strategic Themes
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Answer: B
Explanation:
The portfolio backlog holds epics that have been approved and prioritized for implementation.

5.What is the purpose of the retrospective held during an Inspect and Adapt event?

A. To learn from PI Planning outcomes

B. To review how value flows through the Agile Release Train

C. To identify the issues to address during the problem-solving workshop

D. To identify improvement Story candidates

Answer: C

Explanation:

In the retrospective phase of Inspect and Adapt, the teams identify all of the problems or process issues
they feel should be addressed. Then they narrow the field to a few key issues at either the team or
program level.
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